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Emailed to ICWC Membership Nov. 9 for further review and discussion with final vote to come at Cattlewomen meeting 11:30 a.m. Nov. 19, 2015, in Sun Valley. The final document will be presented to ICA Board of Directors. These operating procedures are to be used by ICWC leadership and membership to better understand the purpose and projects of the Council.
HISTORY OF ICWC:
There is a rich history of the women serving the Idaho cattle industry. It began with a group of cattlemen’s wives who organized the Idaho CowBelles at a 1946 meeting in Boise. For nearly 40 years, the Idaho CowBelles served to provide social activities to women attending ICA meetings and events, as well as to promote beef to the public throughout the state. In the 1980s, the group changed its name to the Idaho Cattlewomen. In 1998, ICA and ICW merged together and the cattlewomen group became the Idaho CattleWomen Council to provide representation of specific membership groups with the leadership structure of ICA. 
CATTLEWOMEN MEMBERSHIP: Any Cattlewoman paying $20 base dues will be a voting member of the ICW Council, but not any other ICA Council. Any Cattlewoman wishing to be a full, voting ICA member may pay the additional $130 for a total of $150. (ICA-OP-2010)
Idaho CattleWomen Policy: (ICA-OP-2010) 
· The Idaho CattleWomen Council Vice Chairman (or designated representative) will serve on the ICA Board of Directors.
· ICW Council members that are non-ICA members will receive the Line Rider at no charge.
· The Idaho CattleWomen Council and Idaho Cattle Association will work jointly to select nominations to the Cattlemen's Promotion and Research Board.
· The ICW silent auction to be held during the Annual Convention is to help defray ICW expenses. The money will be put into the ICW reserve account to be used at their discretion.
ICA Council General Duties: (ICA-OP-2010) 

In the interest of timely action on important industry issues, each ICA Council has the authority to pass interim resolutions at duly called meetings that occur between Executive Committee and/or Board of Directors meetings. Each ICA Council is also responsible for the membership and public affairs that affect its segment of the industry and the Chairman will work closely with ICA officers, committee leaders and staff in this endeavor. Each Council Chairman will also be an active participant in the budgeting process to be sure the needs of each industry segment are adequately addressed and that in the event of a carryover the reserves are spent according to the process outlined in the by-laws.
CATTLEWOMEN LEADERSHIP:

The ICW Council will have a Chairman who will serve a two-year term and is not eligible for election to consecutive terms. The ICA Nominating Committee shall nominate the ICW Council Chairman, from a list of two or more names of candidates provided by the members of the ICW Council, for election by the general membership. Only Regular Members of the Association in good standing and the ICW Council with dues fully paid shall be eligible to be elected as Council Chairman. 


The Chairman of ICW Council shall serve as a member of the ICA Board of Directors and Executive Committee during the term of his or her chairmanship. 


The ICW Council may make recommendations to the Board of Directors for the CattleWomen's seat on the Idaho Beef Council. Only Regular Members of the Association in good standing and the ICW Council with dues fully paid shall be eligible.


The ICW Council will also send one full-voting member to join the ICA Board of Directors. This person will serve a two-year term with the intentions of moving up to the Executive Committee, replacing and becoming the new ICW Council Chairman. The ICW Chairman and the ICW Board Member are both required to be full voting ICA members.


The ICW Council shall have discretionary control over any funds that may be specifically identified in the ICA budget as "Council Program Funds." A record of expenditures shall be maintained and provided monthly to the Executive Vice President for accounting purposes and distribution to the Executive Committee and shall be subject to procedures identified in the ICA Bylaws.


The ICW Council may determine additional requirements for Council participation and determine committee and other infrastructure. Committee chairs are nominated and appointed at the November Convention.

Chairwoman Responsibilities:

• Attend ICA board Meetings which are held 8-10 times per year.

• Conduct biannual membership meetings to be held at November convention and at 

  Midyear convention.

• Send updates to be sent out in ICWC newsletter and through email list.

• Stay in touch with committee chairs about yearly activities.
Vice-Chair/ICA Board Rep  Responsibilities:

• Attend ICA board Meetings which are held 8-10 times per year.

• ICWC Representative will serve as the secretary of ICWC (taking meeting minutes, sending newsletter and list serve emails, reporting to the website committee chair to post documents on the ICWC website. )
ICWC Scholarship Raffle: Each year, ICWC conducts a raffle with all proceeds going to a scholarship program. Sponsorships are applied toward the cost of the raffle item and the net proceeds are available for general scholarships each year. Memorial scholarships will also be given based on earmarked funds. Any excess funds will be carried over and be available for scholarships the next year. Interested students must be a an Idaho resident, be studying an agriculture-related field and be a member of the Idaho Cattle Association or have family members in ICA. The winners will be selected based on the official application form that includes student activities, awards/achievements, beef industry involvement, future plans and essay questions. Students may apply yearly. ICA will assist the scholarship chair with regular financial reports, ticket sales, publicity and anything else needed. A lottery license must be renewed yearly with Idaho Lottery Commission. In 2015, ICWC members voted to give out a total of $3,000 in scholarships, with individual recipient amounts left up to the discretion of the Scholarship committee.
COMMITTEES AND COMMITTEE CHAIR RESPONSIBILITIES:
Scholarship:

• Updates Scholarship Applications

• Handles management of Simplot/Western Stockman’s Scholarship

  • Coordinates marketing of scholarship (college emails, social media, mailings.)

   • Distributes scholarship applications through schools and County Extension offices.

• Posts applications on ICW/ICA websites and ICW/ICA Facebook pages.

• Organizes Scholarship committee to meet and judge scholarships and determine 


winners. 

• Announces scholarship winners at Summer Round-Up and November Convention.

• Submits winners names/bios to ICA to be published in the Line Rider.
Saddle Raffle:

• Contacts previous sponsors of the saddle—NWFCS ($1,000), Treetop Ranch ($1,500), 

   Salmon River Motors ($250).

• Sends out letter for bids on saddle to be purchased.

• Orders saddle

• Secures other items donated to raffle as well.

• Prints tickets (work with ICA office to have this done)

• Coordinates saddle photoshoot and marketing signage (flyers/ad/poster) with Linda Ramsey of Northwest 
Farm Credit.

• Works with office staff send out tickets to ICW members to sell. Tickets should be returned before November Convention.

• Schedule saddle to go to events throughout the state for ticket sales.
Website/Blog:

• Sends out annual blog calendar to ICW membership, allowing members to choose what 
days they’ll be posting on and what topics they’ll be writing about. 

• Posts blog posts on ICW Facebook page. 

• Posts “Photo Friday” posts on ICW Facebook page.

• Makes updates to website/blog.
Beef Store:

• Reorders store items from National Beef Store as they become out of stock. 

• Finds new, custom items to sell in Beef Store.

• Works with Website chair to get items posted online.

• Facilitate the processing, shipping and handling of all Beef Store items. 

• Reserves Beef Store booth space and coordinates volunteers to work at ICA Annual 

Convention and Trade Show. 

• Keeps spreadsheet of inventory of items, items sold and sales tax collected. Work with 

ICA office on bookkeeping.

SPECIAL PROJECTS AND EVENTS:
The ICWC determines special events and projects on an annual basis. Committees are developed to facilitate projects as  needed. Examples include but are not limited to:
· Legislative Breakfast-Have beef breakfast catered or prepare ourselves, take food to Capitol, serve to Legislators, clean up serving area.
· Twin Falls Airport display-Rotates with IBC and Idaho Rangeland Resource Commission. Tianna Fife and Megan Satterwhite have maintained this display for the past 2 years. Display needs new materials.
· Summer Round-Up Golf Hole Sponsorship-$400
· Annual Convention Social-In 2014, we had wine tasting/beef pairing event.
• Beef Ambassador
• Beef Cook Off
• Promotion/Education
• Cowbelles
ICWC FINANCIALS:

The ICWC voted July 15, 2015, to leave $2,000 in the Council’s reserve fund, keep $6,500 in scholarship/saddle and any excess to go into the ICW general fund for operating costs, beef promotion and education and special projects. Individuals or groups may request money to be used for projects to promote beef. A form can be obtained through the ICWC, which explains the project or request for funds. Form will be submitted to ICWC Chairman so project can be voted on by the ICWC membership.
Current ICWC resolutions are as follows:ICWC RESOULTIONS: 
(1) IDAHO BEEF GIFT CERTIFICATE PROGRAM (NEW 02; RE-AFFIRMED 13)
WHEREAS: The Idaho Cattle Association, along with the ICWC recognizes the importance of beef promotion; WHEREAS: The ICA and ICWC believe that, as an organization, a tool is needed for beef promotion; THEREFORE, BE IT RESOLVED: That the Idaho Cattle Association, along with the ICWC, support and promote the
Idaho Beef Gift Certificate Program.
(2) ANCW (NEW 02; RE-AFFIRMED 13)
WHEREAS: The ICWC recognizes the need for cooperation, coordination, and consolidation within the industry; WHEREAS: The ICWC recognizes women’s changing role in the beef industry;
WHEREAS: The ICWC believes their role within the ICA is as a promotional and educational leg;
WHEREAS: The ICWC strongly supports increased efforts to work towards one industry, one voice; THEREFORE, BE IT RESOLVED: The ICWC continue to promote and support an ANCW merger with NCBA.
At the July 15, 2015, meeting, members voted to join ANCW in order to learn more about resources available to cattlewomen.

